
COURSE LIST Utilize the “Course List” section to get a glimpse
of all training, course subjects, and curriculum

areas offered in this catalog.

LEADERSHIP

- Leadership Essentials
- Time Managing and Planning
- Chess Not Checkers I
- Chess Not Checkers II
- Conscious Leadership
- Productivity Blueprint: Strategies for Achieving More
- Organization Architecture: Keeping You and Your Time Organized

INTERPERSONAL SKILLS

- Communicating Strategically
- Effective Feedback: and Work Based Conflict.
- Executive Functioning
- The Architecture of Trust (Building Trust)
- Learning How to Learn
- Emotional Agility: Leveraging Emotional Intelligence
- Understanding & Confronting Bias



CRITICAL THINKING

- Growth Mindset
- Making the Mark: The Art of Goal Setting 101
- Time Management & Planning
- Decision Rights
- Critical Thinking and Problem Solving

MANAGEMENT AND HUMAN RESOURCES

- Executive Functioning for Managers
- Resolving Conflict
- Moving Beyond Generational Differences
- Building and Improving Teams
- Managing Multiple Realities for Managers
- Sexual Harassment
- 5 Dysfunctions Of A Team
- DISC Assessment

PROGRAM AND PROJECT MANAGEMENT

- Data-Driven Decision Making
- Customer Service and Techniques
- Briefing and Presentation (How to Best Prepare for Meetings)

CONTRACTING AND PROCUREMENT

- Calm, Cool, and Contracting

https://docs.google.com/document/d/1iQjCORWPzi5ps-4PU4OKu7Lr3AgFB3p3Smr0v7qSy6Q/edit#bookmark=kix.h6349ugrmrd7
https://docs.google.com/document/d/1iQjCORWPzi5ps-4PU4OKu7Lr3AgFB3p3Smr0v7qSy6Q/edit#bookmark=id.bu7ftndjvntg
https://docs.google.com/document/d/1iQjCORWPzi5ps-4PU4OKu7Lr3AgFB3p3Smr0v7qSy6Q/edit#bookmark=id.oagmweooyaub
https://docs.google.com/document/d/1iQjCORWPzi5ps-4PU4OKu7Lr3AgFB3p3Smr0v7qSy6Q/edit#bookmark=id.75fki4l48dhr

